
Volunteers Assisting the Disabled 
Board Meeting 

Minutes 
August 22, 2018 

 
Board Members: 

Present- Roger Hella, Brandon Lesner, Ronita “Peach” Ptaszek, Carina Grennan, Mary Barry-
Bodine, Brad Ross, Barb Stein, Kenny Franzel 
Not Present- Scott Lehmann, Keith Moss 

 
 
I. Opening- The August 22, 2018 meeting of Volunteers Assisting the Disabled at Royal Oak Beaumont was 
called to order at 7:18 pm by Roger Hella.  
 
Previous minutes (Mary): The June 27, 2018 meeting minutes are not yet complete. Mary (who covered 
for Peach) will have them at the next regular board meeting.  
 
Financial Report (Keith): To be presented at the next meeting.  
 
Special Needs Requests (Brandon): None at this time 
 
Donations and Thank you’s- Roger shared that several checks were given to VAD mostly from camper’s 
families. They will be listed in the upcoming financial reports.  
 
Review of voting procedures- 

- Although two regularly scheduled meetings were cancelled this year we still had six meeting which 
is consistent with the amount of meetings we have had for the previous two years.  

- Peach read off who wants to run for the board, who CAN run for the board and who can vote in 
the election. 

- See procedures sheet for details 
 
Review of Camp 2018 
Summary of Camp Evaluations- Roger went over the results of the camp evaluations. He read off the 
average score for each activity and the comments that were written about them.  Open for discussion.  
Next year we will have to determine who the evaluations go to and who is to compile the results.  
 
Some Problems/Issues to Resolve- Michael asked about the email that he sent to Roger and Brandon 
requesting a closed board meeting to discuss some issues that occurred at or about camp. Much of these 
were discussed in this meeting among several people. .  
  

- Confidentiality- There was discussion that only certain people should have access to paperwork 
that is confidential, specifically the camp applications and the physical (medical) forms.  Many 
people are sensitive as to who sees their information and the board needs to protect it. There was 
concern that people who should not have access to that information (non-board members) did 
and others that needed that information (board members, medical staff and/or camp director) did 



not have it.  The board will have to review procedures regarding camp paperwork and 
confidentiality procedures.  

- Cabin assignments- Several changes were made to cabin assignments this year before camp that 
affected people negatively.  A cabin group is somewhat of a family so when someone is moved out 
or in can sometimes be upsetting.  People felt that they were not warned about changes or 
consulted with before camp. Coleen, who did the cabin assignments, explained that she used last 
year’s roster to start but had to make changes in cabins for several reasons. Changes are to be 
expected since there are always factors that have to be adjusted for.  The Board will need to 
discuss having a cabin assignment committee including medical staff and camp director and others 
and then to be sure to communicate with the house parents before camp.  

- Roles and Responsibilities- There was concern that people assigned to do certain jobs, specifically 
at camp, were not allowed to do their jobs effectively because someone else was doing it.  We do 
not currently have written policies for roles, such as camp director or chairperson of a fundraiser, 
and what their responsibilities are. Therefore people were stepping on each other’s toes. There 
also seemed to be a lack of communication this year. The camp director and medical staff in 
particular need to know who is leaving camp, for one example. The Board will need to establish 
clear policies and procedures and then make sure that they are followed. Processes for cabin 
assignments, menu/diet planning, medical-related concerns, etc.  

 
Improvements/Changes to be made-  
- Policies and procedures- Besides the three main issues discussed above Brandon reminds us that 

we need to remember that our numbers have grown over the years so there will be more 
problems that need to be addresses.  We can’t really just say “That’s how we’ve always done it.” 
We need more structure and written procedures.  

- Medical- Linda Johnson explained that this year we had more high maintenance campers than 
usually. Lots of vents. Hopefully we can get a dedicated staff doctor for camp.  

 
IV. New Business: 
      VAD fundraisers and upcoming Events: 

- VAD Picnic (Saturday)- Our VAD picnic is THIS Saturday, August 25th, 2-8pm (dusk) at the Clawson 
City Park. (935 N. Custer, Clawson, MI 48017). Burgers (veggie too), hot dogs and beverages 
provided.  Please bring a dish (salad, side, dessert…) to share.    

- Comedy Fundraiser- There is a comedy show to benefit VAD scheduled for, Saturday, September 
8th, 7-9:30pm in Saginaw. Please see the VAD website (vadcares.org) for more details. 

- Chili Cook-off- Mark your calendars for the annual Chili Cook-off Fundraiser Saturday, September 
29, 5-10:30 in Troy. Please see the VAD website for more details.   

 
V. Closing: Motion was made at 8:32 pm by Roger to close the meeting and seconded by Kenny. 
 
Next scheduled board meeting is the annual meeting, Wednesday (4th Wed. of the month), Sept. 26th, 
2018 at 7:00pm at Royal Oak Beaumont Hospital. ANNUAL MEETING 
 
 
Respectfully submitted, 
 
Ronita “Peach” Ptaszek 
VAD Recording Secretary 


